
SUSTAINABILITY 
STRATEGY
ACWA Power’s growth strategy sets the ambition on how 
much capacity we plan to have by 2030, broken down 
into renewable power, flexible generation (allowing 
for periodic full load, this includes fast start-up, shutdown, 
but also operation at part load), green hydrogen 
and water desalination. Under this plan, to triple our 
assets by 2030, more than 75% of power additions 
will be from renewables. These additions will ensure 
that we comfortably meet our 2030 target to reduce 
our emissions intensity (t CO2e/MWh) by 50% relative 
to our 2020 level.

Additionally, we have plans to increase the amount 
of renewable power being used as the source of energy 
in our water desalination business, to further support 
the decarbonisation of our water portfolio.

Our strategy is shaped by our stakeholders’ priorities and, 
as such, we engage with a variety of key stakeholders, 
including offtakers, partners, shareholders and suppliers.

ACWA Power’s digital team has been 
building a comprehensive ESG platform, which will 
source all the required ESG data points, and help us 
better monitor and report our ESG-related KPIs.

In light of our recently announced 
ambitious 2030 growth plan, we are reviewing our 
sustainability strategy and following a planned 
stakeholder engagement exercise and materiality 
assessment, we will publish our new strategy.

ACWA Power is listed on the Saudi Exchange, which 
supports the UN Sustainable Stock Exchanges 
Initiative. The Saudi Exchange has ESG Disclosure 
Guidelines and encourages sustainable investment, 
in collaboration with market participants such 
as issuers and investors. ACWA Power aligns 
with the Saudi Exchange and recognises that our ESG 
strategy is integral to our business strategy and that 
it is a source of long-term value creation.

ACWA Power is committed  
to Saudi Vision 2030

ACWA Power will continue to lead the Kingdom’s energy 
transition as a national and global decarbonisation 
champion.
•	 The Kingdom’s aims to achieve an optimal energy mix 

for electricity production by having gas and renewable 
energy at approximately 50% each by 2030.

•	 ACWA Power and the Public Investment Fund (PIF) 
entered into a strategic agreement for ACWA Power to 
lead the development of 70% of KSA’s renewable energy 
projects under the PIF Renewable Programme.

•	 Saudi Ministry of Energy has announced 20GW1 
renewable deployment every year till 2030.

•	 We have identified 13.6 GW of renewables projects 
under the PIF renewables programme. 

ACWA Power aligns its sustainability strategy with Saudi 
Vision 2030 objectives for an ambitious nation, thriving 
economy and vibrant society. ACWA Power’s central focus 
on energy transition, and its renewable energy and water 
projects, contribute to the Kingdom’s diversification policy, 
create local employment, provide career opportunities for 
women and help to give the nation a sustainable future that 
is less dependent on the oil industry.

The cornerstone of our ESG approach 
and strategy is centred on energy transition, 
low-carbon product leadership, water 
management, health and safety, and corporate 
governance.

As such, we are responding to a changing 
society, as well as supporting the shift to a low-
carbon economy, while capturing growing 
business opportunities in energy transition.

This strategy also enables the investment 
community to assess our performance against 
ESG-related indicators, and it demonstrates 
transparency and the effective management 
of our activities.

Reporting frameworks
ACWA Power has reported the information for 
the period from 1 January 2023 to 31 December 
2023 in reference to the GRI reporting framework 
(2021). In addition, we have referenced other 
standards such as GHG protocol and Occupational 
Safety and Health Administration (OHSA), which 
demonstrate a high degree of alignment with the GRI 
guidelines, to calculate certain indicators. Where 
applicable, relevant recommendations from the Task 

Force on Climate-related Financial Disclosures 
(TCFD), SASB standards (Electric utilities and power 
generators 2018, Solar technology and project 
developers 2018), World Economic Forum and Future 
Investment Initiative Institute metrics have also been 
used. Indexes of the standards and recommendations 
used can be found in the Appendix.

•	 Climate change
•	 Emissions
•	 Energy efficiency and 

consumption
•	 Environmental management
•	 Waste management and 

circular economy
•	 Air quality
•	 Biodiversity
•	 Water management

Environmental
•	 Employees
•	 Health and Safety
•	 Local communities

Social
•	 Corporate behaviour
•	 Code of conduct
•	 Anti-corruption
•	 Whistleblowing programme 

and grievance procedure
•	 Disclosure and transparency 

Governance

ACWA POWER’S ESG STRATEGY HAS THE FOLLOWING KEY COMPONENTS:

ENERGY TRANSITION  
TAKES AMBITION  
ACWA Power  
is a key enabler  
of Saudi Vision 2030

ACWA Power works closely with government and national 
institutions to strengthen national identity while, 
at the same time, working in partnership with governments 
and organisations abroad to advance energy transition 
and deliver affordable power and water to those who need it, 
wherever they may be.

AMBITIOUS NATION

THRIVING ECONOMY

VIBRANT SOCIETY

ACWA Power is using its nimble entrepreneurialism, innovative 
capacity and speed to market to advance the Kingdom at home 
and abroad.

ACWA Power’s energy transition is diversifying the economy 
from reliance on fossil fuels and creating local employment.

	A For more information, see Appendix on page 216.

1	 Renewable energy capacity in DC

Roadmap to net zero target (2050)
Our strategy has set ambitions for growing our capacity 
across our key businesses, renewable power, flexible 
generation, green hydrogen and water desalination 
by 2030. Under this plan, more than 75% of power 
additions will be from renewables and battery storage. 
To meet our net zero target, we will first reduce 
and remove our operational emissions, but as flexible 
generation capacity may still be required even in 2050, 
some of the plants could still be in operation in 2050, 
though capacity utilisation levels are expected to be very 

low, with most plants expected to run as peak-load 
only. Being a power technology leader, we will continue 
to monitor and develop the required solutions to help 
us decarbonise our flexible generation fleet and be net 
zero by 2050. This will include such initiatives as fuel 
switching with potential substitution or mixing of natural 
gas with green hydrogen, Carbon Capture and Storage 
(CCS), and Carbon Capture Utilisation and Storage 
(CCUS) to further reduce CO2 emissions.

ENERGY TRANSITION TAKES AMBITION 95АNNUAL REPORT 202394

Sustainability Review  Sustainability strategy 

Sustainability Review

https://www.saudiexchange.sa/wps/wcm/connect/d0922cd6-e0bf-4554-ad4d-03f0c2eea5ad/ESG_Disclosure_Guidelines_EN.pdf?MOD=AJPERES&CVID=nPgykfJ
https://www.saudiexchange.sa/wps/wcm/connect/d0922cd6-e0bf-4554-ad4d-03f0c2eea5ad/ESG_Disclosure_Guidelines_EN.pdf?MOD=AJPERES&CVID=nPgykfJ


Comprehensive 
solutions to meet 
the requirements 
of customers

Transparent 
and independent 
relationships with 
partners

Rigorous  
bottom-up pricing 
approach to bid 
at the lowest 
possible price

Cost-effective 
funding structure

High-quality, 
culturally-diverse 
and empowered 
talent

Commitment 
to sustainability, 
health, safety 
and corporate 
social 
responsibility

Commitment 
to Islamic (Shari’a) 
compliant activities

Sustainable procurement
We give due consideration to the environmental, social 
and economic consequences of our procurement 
practices and raw material sourcing. Our procurement 
policy and the supporting procedures set out how 
the procurement process operates, its application 
standards, and clarifies the roles and responsibilities 
of those involved in procurement.

In addition, the policy extends to any third-party 
organisations spending ACWA Power funds, ensuring 
that any organisations with which we collaborate, 
such as contractors, also consider their 
environmental, social and economic impact in their 
procurement practices.

Local content

Workforce localisation

The Company is committed to supporting and 
implementing local content across all project types during 
construction and operation. The minimum requirement for 
local content during construction is 15% and can reach up 
to 40% depending on the project type, while the minimum 
during operation is 50%. All aligned and in accordance with 
the relevant prescriptions from the authorities as to how 
compute the local content contribution in our projects. This 
requires the inclusion and development of local suppliers, 
local employment and training. ACWA Power exceeded 
local content targets required in the Kingdom for its 

We are dedicated to increasing the proportion of 
local employees across all levels of our organisation 
by fostering local talent and building a more resilient, 
innovative, and inclusive organisation. Our vision for 
workforce localisation is to create a workplace that reflects 
the diversity and strengths of the communities we serve. 
Our workforce localisation strategy focuses on hiring and 
developing local talent, which helps to build stronger local 
economies and promotes inclusive growth. To enable this, 
we actively collaborate with local educational institutions, 
vocational training centres, and community organisations 
to create pathways for local talent to join our workforce. 

under-construction projects and strives to continue this track 
record in the projects underconstruction and in operation. 
Furthermore, the actual spent in Saudi based companies and 
for construction activities in the Kingdom is much higher and 
ranges from 40 to 75% depending on project and technology. 
Approximately 60% of ACWA Power’s active projects are 
located in the Kingdom. The initial estimation for local content 
score for ACWA Power as a corporate in the Kingdom in 
2022 and 2023 has been around 40%. This covers local 
content across goods and services, labour, training, R&D and 
depreciation of assets in the Kingdom.

These partnerships help us to identify potential 
candidates and ensure that our training programs align 
with the needs of the local job market.

Our commitment to developing and hiring local talent can 
be assessed by the fact that 9 out of 12 countries, where 
we operate at scale, have an 80% or higher localisation 
rate. Through our collaboration with institutes like EWA 
(Energy & Water Academy) in KSA and Shirin College in 
Uzbekistan, we’re embedding localisation in our talent 
pipeline, resulting in us maintaining a 69% and 88% 
localisation rate in KSA and Uzbekistan, respectively.

To ensure the ingenuity and entrepreneurship of the private sector and make available electricity 
and desalinated water in a reliable manner to support social development and economic growth of nations.

Engaging 
our suppliers

Statutory and 
regulatory 
compliance

Corporate 
Social 
Responsibility

Disclosure of 
Related Party 
Transactions

Prevention 
of fraud & 
controls

Ethics – 
fair and 
transparent 
relationships

Maximise Shareholder Value Develop People  
to Deliver Growth Strategy Enhance HSE Performance

Our six procurement principles

STAKEHOLDER 
ENGAGEMENT

Importance for stakeholders 
assessed via BCG MMAP 
analysis of materiality 
matrices of 17 international 
players in the utility sector 
and calculation of average 
stakeholder importance, 
likely to represent 
international stakeholder 
views.

Define long list of topics to consider
Leveraging peer matrices and industry 
standards (SASB and GRI)

We conducted an extensive stakeholder survey, among 
86 ACWA Power employees, to produce a comprehensive 
materiality assessment, which helped us identify 
the most material topics and will be updated this year. 
We supplemented our initial materiality assessment 
by referencing it with the GRI reporting standards, 
as well as industry best practice. The materiality 
assessment helped us to identify our core ESG focus 
topics and indicators, which include climate change, 
water, health and safety, and governance, and to develop 
our ESG framework accordingly.

WE DEVELOP ACWA POWER’S  
MATERIALITY MATRIX IN SIX STEPS

Our key stakeholders include:
•	 Employees.
•	 Suppliers.
•	 Partners.
•	 Shareholders.
•	 Governments.
•	 Power and water providers.
•	 Educational institutions.
•	 End customers.

We intend to conduct broader stakeholder engagement, 
on a qualitative basis, with representatives of the above 
groups, in the near future.

Shorten list to 23 topics
Taking out duplicates or irrelevant topics, 
merging topics

Conduct survey on business criticality
Conducting survey with ACWA Power 
employees, analysing peer matrices 
to incorporate external stakeholder views

Prioritise topics (comply-compete-lead)
Reviewing peers’ targets, prioritising topics 
in comply-compete-lead logic during workshop

1

2

3

4

5

6

Develop draft materiality matrix
Consolidating inputs from step 3

Finalise materiality matrix
Consolidating outputs from 
top management workshopFinal ACWA Power materiality 

matrix

GHG 
emissions

Low-carbon 
product 

portfolio

Health & Safety

Regulatory 
compliance

Corporate 
governance

Water & wastewater 
Management

HIGHLOW

HIGH

Employee 
development

Competitive 
behaviour

Anti-
corruption

Local 
workforce 

development Community 
engagement 

& impact

Diversity & Equal 
Opportunity Data 

governance 
& privacy

Human 
rights

Biodiversity

Supplier 
environmental 

assessment
Responsible 
procurement

Systematic risk 
management

Innovation & research

Air quality

Emergency planning 
& response

Waste management 
& circular economy

Climate 
risks

Environmental

Social

Governance

Business criticality for ACWA Power 
(based on ACWA Power employee survey)
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Source:  
Business criticality assessed 
via materiality survey conducted with 
86 ACWA Power employees  
from Dec 2020 – Jan 2021.
Importance for stakeholders assessed 
via BCG MMAP analysis of materiality 
matrices of 17 international players in 
the utility sector and calculation of average 
stakeholder importance, likely to represent 
international stakeholder views.

Source: BCG care experience.
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